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PEWWEHUA OT ATG-CNT ——

YBa)kaemble npegnpuHMMaTENU, PYKOBOAUTENUN U 3KcnepTbi!
Pagbl nogenutbca ¢ Bamu pa3paboTKamum Halen 1abopaTtopmm n CEPBMCOM KOMaHAbI
CUCTEMHbIX KOHCY/IbTAHTOB U3 FepmMaHumM 1 Poccum, Kotopble obneryat Bam pabory.

370 Tpu PpopmaTa IKCNpecc-cepBUca BbIABIEHNA LEeNEeBOro NoTEHLMANA B YNPaBAeHUN TafNaHTamMu.
NPOOAXKMN, KA,EI,POBbIM PE3EPB, PYKOBOAWTE/Tb MPOEKTA
M ueTbipe popmaTa IKCAPECC-KOHCANTUHIA MO HACTPOMKE NPOLECCOB Pa3BUTMA A4 YCrewwHOoro

B3aMMoelcTBuA B KayecTse JIMAEPOB HOBOIO BPEMEHWU — T.e. cMe/ibiX CO3UAATE/NEN C BbICOKUM
CaMOCO3HaHMeM.

«CAMO-HABUIALMA NNAEPA», «TAHAEM IMAEPOB», «<KOMAH/A JIMAEPOB»
«COBPEMEHHbIVI MEHEXMEHT»

HABUTATOP MO PELLUEHUAM: (cCbiNKM MOKaXKYT pelleHme B AeTanax Ha caliTe KomnaHum)
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PELUEHUA OT ATG-CNT
1. CepBuc BbiaBneHUA noteHumana: NMPOAAXKHA

Bocnonb3yiTtech LWaHCOM paclMpUTb Ballum BO3MOMKHOCTM ynpaBaeHUa NpoaaskaMn U pocTa
NPoAaK NPy NOMOLUM YHUKANbHbIX METOANK 06 bEKTUBHOM AMarHOCTUKM NOTEHLMaNa B Npoaarkax.

YeTbipe wara K CO6CTBEHHOMY CEPBUCY OT CUCTEMHDBIX KOHCY/IbTaHTOB:

Pe3ynpTarT:

» TexHonorua no nog6opy NPpoAaBLOB ¢ NOTEHLMaNoM
3¢ deKTBHOE » CospaHWe OCHOB KOPMNOPaTUBHOM 6asbl A@HHbIX ¢
paclumpeHue BHYTPeHHero STaZIOHaMM ycnewHbIX NpoaasLOB.
pecypca ynpaBneHus ) » O6paTHaA ceA3b pyKOBOAUTENAM Ha ocHoee CAPTain

o Compact® Plus /FBBMotive™

0o N

I D = |

] D : h N/

NO7¥ X

i 4 - /> » [lpoBeaeHWe ANArHOCTUKN U NPefOCTaBIEHHE Pe3y/NbTaTOB aHaAusa.
V ‘ 03;‘ » 0606weHne pesynbTaToB AMAarHOCTUKM KOHCyIbTaHTamu ATG-CNT Consult.

4
‘ # MoAroToBUTENbHbIN KOHTEHT.

02 "

4

» TeXHW4ecKue HaCTpOﬁKH ana 06BbeKTMBHOro aHanusa noTeHUyuana K npoaaxam.

'y

> YTouHEeHWe 3anpoca KAUeHTa. *
TPYNNA KOMMNAHWA )
ATG-CNT CONSULT

L P

01

Cpoku ans 6asoBoit pabotbi: 14 gHen NOAATb 3AABKY

2. CepBuc BbiABNeHUA NnoTeHumnana: KALPOBbIN PE3EPB

Ka,ﬂ,pOBbIVI pe3eps U3 ynpassaeHUEB 1 KNKOYEBbLIX CNeUNanncToB, KOTOPblE rOTOBbI
OCTaBaTbCA B pO,ELHO[;i KOMMNaHWN, a HE YXOA4UTb B MOUCKAX CHACTbA K KOHKYPEHTAM — aKTyaJ/ibHa KakK
HUKOrAa B YCZIOBMUAX KaApoBOro ,u,ed)mu,ma.

3¢ PpeKTBHbIN BHYTPEHHUH
pecypc ana ¢popmupoBaHua

¥ TexHonorus Ans o6bEKTUBHOTO aHaU3a NoTeHLWana.

¥ CospaHue KOpnopaTUBHOW 6asbl AaHHBIX €
aTanoHamK 445 NoA6opa B KaApoBbii pe3eps.

» PekomeHAauuu no GopMUpOBaHUI0 UHAMBUAYANbHBIX
NAaHOB Pa3BUTUA NpKU NOMOLLM NapTHepoB ATG-CNT.

KaZipoBoOro pesepBa gﬁ @

¥ MMpoBefeHue KOMNNEKCHON AUArHOCTUKM W NpeCTaBNeHne pesyiLTaTos.

! @] ) & i
@ ) fﬁﬁ (é’é} 03 » 0606wWeHne pesynbTaTOB AMArHOCTUKM NO COCTaBY KaZpOoBOro pesepea.

# TMoaAroToBUTENbHBIA KOHTEHT U ONpejeNieHne KAYeBbIX NOSULMIA.
02 > Texuuueckue HacTpoiikM ANs 06bEKTUBHOTO aHanKsa NOTeHLMana.

@ YTOuHeHMWe 3anpoca KAUeHTa.

Cpoku ana 6asosoit paboTbi: 14 aHen NOAOATb 3AABKY

TPYNNA KOMNAHUA /
ATG-CNT CONSULT

¢
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3. CepBuc BbiasneHuna noteHymana: PYKOBOAUTE/Ib NMPOEKTA

B TeyeHnn 30 MUHYT pyKOBOAMTEIO NPOEKTA NpeaoCTaBAAETCA NO/IHAA PAacKNaaKa ero
noBeAeHYECKUX XapaKTePUCTUK B CONOCTAB/IEHUN C NPOGUIEM YCNELIHOTO PYKOBOAUTENS
NPOEeKTOB. 3TO NPodMn/Ib KOMMNETEHLUIM CO3AaH Ha AaHHbIX 6bonee yem 2000 pykoBoauTeien
NPOEKTOB, KOTOPbIE NOAENNINCL CBOMM OMbITOM MO CAeAyOLMM BONPOCaM:

Pesynbrar:

» TexHonorus no noa6opy pyKosBoguTenei NpoeKToB 1
3¢ PeKTUBHBIA BHYTPEHHUN NPOEKTHBLIX KOMaHZax.
pecypc gna noabopa u » CospgaHue KopropaTUBHOW 6asbl AaHHBIX € 3Ta/ICHAMKU
noaaepXKu no NpoduUAAM YCELIHbIX PYKOBOAMTENEMW, MPOEKTOB A1A
pyKoBOOMUTEneil NPOeKToB 6yayLmX NPOEKTOoB.

» PerkomeHpaLum no GopMMpPOBaHNIO MHAWBUAYANbHBIX

03 N/AaHOB PasBMTMA

%

‘

|

\ 1

\ ’

S \@ » MMpepcraBneHne o6paTHOW CBA3K NO pesyabTaTaM, BUAEOPOAUK
€ peKoMmeHpauuamu: 10 60 MKH.

@

AP ¥ MNpw xkenaHum obpaTHas cBA3b NPefOCTaBAAETCA aHOHUMHO B BUAE ‘
BUAeOpONMKa: 40 30 MMH.
+ WS "
’ » O6paboTka 6aTapen metogauk CAPTain Project management® u FBBMotive™:
‘ (60 MHHYT, OHAAIH)
01 » O6obleHne U NpegocTaBieHne pesyNbTaTos.

TPYNNA KOMMAHMI
ATG-CNT CONSULT

Cpoku ans 6asoBoit pabotbi: 4o 5 gHen NOAATb 3AAIBKY

Usmepumas omoaya om ucrnosnb308aHUSA cepesuca u3 rmpakmuku:

CAPTain Test® nmeeT BbICOKYIO BAaANAHOCTb M rapaHTUPYyeT SKOHOMUYECKUI 3 PeKT.

KEWC: Bo3Bpat oT MHBeCcTUUM - ROl OT NnpMMEHEHUA METOAMK B NPOAArKax:
N3mepeHne oTaaum ot ucnonbsoBaHua CAPTain Test® B pamKax NosieBOro NccieaoBaHMa B TEUEHUM
OBYX JIET C penpe3eHTaTMBHON BbIOOPKOM Npoaasuos. OTpacib: CTPaxoBon buUsHec.

NOBbILWEHUE PE3YIbTATUBHOCTU B NPOJAMAX B TEHEHUU ABYX JIET
130

125
126
120

115 NpumeHeHue
TecTos
o CAPTain Test®
nomoraet
105
YBENNYNTD
obbem
100 PN 7\
V " Rrr—
[+)
95 v 3 5 !5 A) |
90
90.5
85
80
1.mecay 2. 4. 6. 8. 10. 12. 14. 16. 18. 20. 22. 24,
m HOBbIE COTPYA A06p = HoBble COTPYA, A06p Cotpya B Npoa;
npu nomouu CAPTain Test® 6e3 nomouyy CAPTain Test® Ao Hauana npoexTa (GeHumapk)
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PEWWEHUA OT ATG-CNT

1. Hactpoiika mHamuBuayanbHoro passutua: « CAMO-HABUTALMA TUAEPA»

37O peLleHME NMOMOMKET TEM, KOMY BaXKHO HAaCTPOUTb NPOdECCMOHANbHbIE U KU3HEHHbIE LieNIM Ha CBOE
npegHasHaveHue. Kak angepbl HOBOrO BpeMeHMU, KOTopbie BOCTPEOOBaHbI B MeXAYHAPOAHbIX U YCNELIHbIX
POCCUMCKMX KOMMNAHUAX. YMEHWE yNpaBaaTb COBON 1 CBOMM PeCypPCHbIM COCTOAHUEM - 3TO LLEHHbIW aKTUB.

HacTtpoiTe nnyHble cTpaTernm pasBuUTUSA BbICOKOTEXHOIOMMYHbIM cocobom Ha ocHoBe npodunn
komneTteHumi COBPEMEHHOTIO JIMAEPA, anpobupoBaHHOrO Ha NpaKTUKe:

Pesynbrart:

J T p——

11 9TAMN: KOHCYNLTATUBHbIA
» WUmnynbc-KoyumHr: O6patHan cBs3b No pesynstatam (2 Yaca).
>

passnTHA

HHAHBMAyaIIbeIﬁ aJiropuTMm ycnexa: B NPUBA3KE IMHHbIX MOTUBOB

» ¢ C BHYTPEHHUMM NCUXONIOTUYECKUMI OPUEHTUPAMM (2 Yaca).
. » CocTaB/ieHWe NepcoHaNbHOTO HAaBUraTopa PasBUTHS.

1 3TAN: HO,D,TOTOBVITEJ'IbeIVI ‘
e » NuyHasn 6ecena v 06paboTka ONpoCHWKa A1A onpeaeneHus notpe6HocTel (15 MUH. OHMaNH).
y L ‘l » 06paboTka METOAMK A5 KOMMIEKCHOW AWarHOCTMKKU MOTeHLMana M MoTMBOoB (1,5 Yaca, oHNalH).
! » 0606LeHVe M NpeocTaBaeHWe Pe3ynbTaTos (4 otyeta).

@ rPYNMA KOMMAHWIA ATG-CNT CONSULT
Cpoku ans 6asoBoit paboTbi: A0 3 gHen NOAATb 3AABKY

2. Hactpoiika coBmecTtHoOro passutusa B nape: «TAHAEM JIMAEPOB»

ITo HoBelwWwan Halwa paspa60TKa - peweHne nomoraruee pa3BnuTb Takmne cnocobHocTH nngepos
HOBOTIO BPpEMEHMU, KaK YMeHUE YCUInBaTb CBOKO MHTYNUUUIO U 6bICTpO YCTPaHATb HEA0PA3YMEHUNA U3-3a
«cnenbiX 30H» B BOCNPUATUN.

Bocnonb3yiTech BbICOKOTEXHONOMMYHON METOANKOM NOBbILEHUA 3PPEKTUBHOCTU B3aMMOLENCTBUA
C Konneramu 1 NapTHEPamm, C KOTOpbIMK Bbl HaxoauTeCb B NOCTOAHHOM paboyem KOHTaKTe.

Takoi MeToa naeaneH anA CO6CTBEHHVIKOB, TOI'I-pyKOBO,D,MTEﬂEVI N neperpyeHHbIX mop,eﬁ,
KOTOpbleé O4YeHb PeAKO NMNONTy4HakoT OG'bEKTVIBHYI-O 06paTHyro CBA3b CO CTOPOHbI CBOUX NAaPTHEPOB U KON/ET.

Ve
Pesynbrart: ez
PYKOBOACTBO K

CMHXPOHW3ALMK ’ . z \
¢ g0
+

MpepacraBneHne obpatHoii ceasu 6e3 npamoro
Y4acTHUA KOHCYNbTaHTa Ha OCHOBE BUA,Ee0pPO/MKa
¢ nocobuem No CMHXPOHMU3aL MM B TaHAeMe:

00 40 MUH.

| 0 1 O6paboTka 6aTtapeu AUarHOCTUK NO MOAENAM YNpaBAeHUA,

I = CTUAAM KOMMYHMWKaLWIA M aKTMBHbIM MoTuBam. Kaxpblid us
TaHZAeMa Noay4aeT pesynbraTel Ha PYKU KOHGUAEHUWaNbHO:
0Obpabomka 0o 60 MuH., 3 omyema.

© rPYNNA KOMNAHWA ATG-CNT CONSULT

1. Co6cTBEHHUKM mexay cobou

2. CobcTBEeHHUK M FeHepanbHbIA AUPEKTOP B Halime

3. FleHepanbHbIi AUpPEKTOP U 3amecTUTeNb

4. Kommepueckuit AupeKkTop u PykoBoauTe b N0 Npogakam

5. PykoBogutenu Hanpasnenwii (Hanp. Mpodaxcu-Mapkemune, Mpouzsodcmeo-R&D)
6. 3aKa3uuK U PykoBoauTenb NPOEKTOB

Cpoku ans 6asosoi paboTbi: A0 5 aHen NOOATb 3AABKY

KoHTaKT: LLIaBkaTKoH Kaxxapos - Tes. +7 (985) 988 89 89 - kachcharov@atg-consult.com
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PEWWEHUA OT ATG-CNT

3. Hactpoitka KomaHgHoro pa3sutua: «KKOMAHAA IMAEPOB»

IT0 peleHne NOMOXKET KOMaHAAM NOBbICUTb 3GPEKTUBHOCTb COBMECTHOM PaboTbl, KaKk 3To AenatoT
NiMAepbl HOBOTO BPEMEHM: B KPYry COPaTHUKOB, FAe C PafoCTblo BHOCAT LLEHHOCTb B 06LLMe pesy/bTaThl.

Pesynetart:

JlopoxHan KapTa pasBuTHA
BbICOKO3ppEKTMBHOIM KOMaHZB!

MpoBegeHMe rpynnosoii o6paTHOI CBASKU W COrNacoBaHue
KOHKPETHbBIX LIAroE K NOBbILIEHUIO C/1aXKeHHOCTU KOMaHAbI:
cmpameauyeckas Hacmpolika, do 6 4acoe

& &»
N N

+
‘e
MpepocTtaBneHue rpynnoeoii o6paTHoOl CBA3M C pesyabTaTamu
4 N 02 | AMarHOCTUKW KOMaHALI: 8UOEOPOILK C peKoMEHDayUAMU, 00 40 MUH.
¢ +
YneHbl KoMmaHAbl 06pabaTbiBalOT METOAMKU M 3HAKOMATCA CO A\ 'Y
CBOMMM KOMaHAHbIMMW POASIMM U BHYTPEHHMMK ApaiBepamu:
obpabomka do 60 muH., mpu om4yema
© rPYNNA KOMIMAHMA ATG-CNT CONSULT
Cpoku ans 6asosoii paboTbi: 40 3 Heaenb NOAATb 3AABKY

4. HacTpoiika cTpatermuyeckoro passutua: « COBPEMEHHbIA MEHEOXMEHT»

37O pelueHne NOMOKET COBCTBEHHUKAM U TON-MeHeAXMEHTY BbICTPO YTOUYHUTbL CaMOoe BaXKHOE
B cBOeM gene Bonpoc: «3AYEM». YTob6bl BHECTM ACHOCTb MO TOYKAM KOOPAMHAT ANA Pa3BUTUA
KOMMNaHMM Yepes3 YHUKaNbHOE NO3ULLMOHMPOBAHME.

Bocnonb3yintecb 6bICTPbIM M HAZEKHBIM METOLOM HAacTPOUTb LieI COBMECTHOro pocTa B
MeHeaKMEHTE Ha COBPEeMEHHbIN ag,. YTobbl rMbKO pearmpoBaTb Ha MEHAOLWMEC CUTYALMUMU U
yMeno 06xoauTbcaA C HEMHENHBbIMM PbIHOYHBIMUM CLLEHAPUAMM: Kak JIMOEPbI HOBOIrO BPEMEHMW.

Pesynbrat:
cparetaeesors e pomens CrpaTernmuecKkas HacTpOMKa No BEKTopam
¢ R pa3BHUTUA U NO3ULLUOHUPOBAHUIO
4 (O6paTHan cBa3b B hopmaTe CcTpaTeErMuecKoii ceccum, 6 yacos)

Opl'aHM3aLI,MOHHaﬂ AUNArHOCTUKA: «Crpareruyeckne o4ku»

TON-KOMaHAbl Ha BHELWHWE U BHYTPeHHUe (aKTopbl pocTa.
(onpocHuk 15 muH., O6paTHanA CBA3L MO pe3yabTatam, poauK 30 MUHYT)

OpraHu3alUMOoHHan auMarHoctuka busHec-puTtHec:

AKTyansHaa cutyauuna B «Touke A» M OMAAHWA NO COCTOAHUM B « TouKe b»
" (onpocHUK 20 MUH., CTPYKTYPUPOBaHHOE MHTEPBbLIO)
rPYMMNA KOMMAHHIA ATG-CNT CONSULT

Cpoku ans 6asoBoi paboTbi: A0 3 Heaenb NOAATb 3AABKY

KoHTaKT: LLIaBkaTKoH Kaxxapos - Tes. +7 (985) 988 89 89 - kachcharov@atg-consult.com
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PEWWEHUA OT ATG-CNT

sartorius ALLKNCE G
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YCTOMNYMBBIN IDDEKT

CopeiictByem

B pa3paboTke

apXUTEKTYpPbI
ynpaBneHus, YbA
apdeKTMBHOCTD
YBENWUYMBAETCA C
KaM/1bIM 3Tanom

pPa3BUTUA NTUYHOCTMH,
KOMaHAbI K
OpraHM3aLmu.

CON

D

O HAC
o | ATG-CNT CONSULT
/ WE LET YOUR ASSETS
NOAPYHKUTECbH C HEOMPEAE/IEHHOCTbBIO:
ACHOCTb LENOCTHOCTb
Hawu yudpoeblie Peanusyem NoHbIA LKA
TEXHONOTMK NOMOTaT CHUCTEMHOTO
YBUOETL HEBUOWMbIE KOHCaNTUHIa:
B3aMMOCBA3N 1A «OT KOHLENUUuK
NPUHATHA 00 BHeApeHUA»,
NPaBWAbHBIX peLleHri obecneuvBalow i
Ha OCHOBe ¢opmupoBaHue
00bEKTUBHbBIX KOMMNEeTeHLUWA NMaepoB
H3IMepeHUid HOBOIO BpemeHM
v smart-data. W 3/10pOBbIii POCT.
B33 © cvon ROSS Fe
HALLM STIHL '
deceuninck () BOSCH W _
MPOEKTDI
o L. L

01&30' AR

* BaKHbli natoc: Bece peweHnAa Halnx cepBrUCOB NOCTPOEHbI Ha NPAaKTUYECKUX AaHHbIX U MHOTOJIETHEM

MeXKAYHapoAHOM onbiTe. Hawm npoBepeHHble BpemeHeM TeEXHO0MMK COOTBETCTBYHOT Bcem 10 KpUTepuaAm KavecTtsa,

YCTaHOB/IEHHbIM CTpOrMm ctaHaapTom DIN 33430 « TpebosaHus K npogeccuoHanbHol npuzodHocmu». Tem cambim,
Bbl COKOHOMbBTE BpPEMA M CUbI, HE NONAAaA B HENMPOXOAMMbIE OXKYHI/IN U3 COMHUTE/IbHBIX METOA,0B U He3pesbixX

WMHCTPYMEHTOB.

Hawa KomaHaa o4Ha U3 HEMHOTMX Pa3paboTYNKOB, CO34aBLUMX NO 3TUM CTaHAAPTaM OYeHb PeAKYlo Ha
PbIHKE CUCTEMY AMArHOCTMKM, Kak « OB bEeKTUBHLIN TECT NOBEAEHUYECKOW CTPYKTYPbI». B 0TAMuYMe OT «JIMYHOCTHBIX
TECTOB» HAlM METOAMKM OLEHMBAIOT HE IMYHOCTb, @ 06pa3bl MOBEAEHWA, HANPAMYHO CBA3aHHbIE C YCNEXOM B

npodeccoHanbHOM AeATeNbHOCTHU.

KauecTBO AMarHoCTUKMU: r1ybuHa U MHOrOpaKTOPHOCTb aHa/IM3a, a TaKKe 3HauYMMan SIKOHOMMA BO BPEMEHMU U
B pecypcax AOCTUraloTCA 3a CYEeT MPUMEHeHUA LUPPOBbIX TEXHONOMMIA U UCMbITAHHbIX MeToaMK NcuxomeTpmm CAPTain-

UTS®, otBevatoume TpeboBaHnam HemeLkux Hopm DIN 33430: Hay4yHoe o60cHOBaHME UCMO/Ib3YEMbIX METOAMK.
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