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Jinpepckue KomneteHUUU

«/ludepcmeao - smo docmuxceHue pe3yabmamos criocobom, co3oarouum dose-
/.,‘ pue» (CtuseH Kosu ma.))

[N .~
s
/( NinpepctBo — 3TO yMEHMA OKasbiBaTb BAUAHWE HA Atofeln Takum obpa-
& 8 30M, YTODObl OHM AOCTUTatOT BO/bLIMX PE3y/IbTaToB, YeM B OBbIYHO — U
' npw 3TO AeNaeT 370 € 60NbLUMM KenaHuem!

CAPTain smart /lInaepcTtso NOMOraeT onpeaenTbCa akTyanabHbIA CTUb B
poaN pyKoBOAUTENA, KOTOPbIE NO3BOASIOT EMY B/IMATb Ha KeNaHUA, AeACTBMA U NOBeAEHME APYTUX
moaen.

B 0606LieHHOM 1 B rpaduyeckoi dopme npeacraBaseTca nopegeHne pykosoautens no o6o6weH-
HbIM Tpem 6a30BbIM METa-KOMMETEHUMAM:

° «AMPEKTUBHOCTbY,
° «PewuntenbHoOCTbY,
o «CnocobHocTb ybexkpaTb»

C pa3bACHEHUAMMU NO aKTyaanoﬁ CUTYyaLLMN NO Ka*XA0My U3 HUX.

Danee, paetca aHanAus no YETbIpEM TUNMNYHDBIM Tp66OBaHMﬂM K pyKoBOAUTENAM U BbIBOAATCA BO3-
MOXHble 0bnactu Pa3BnUTUA NO HAM!

. «MpeameTHO-coaeprKaTeNbHOE PYKOBOACTBO»
. «KoonepaunMoHHoe pyKoBOACTBO»

° «YnpasneHue npoektTamu/KoopanHauma»

° «AMpEeKTUBHOE PYKOBOACTBO»

PesynbTatbl no CAPTain smart «/lnaepcrso » NOMOratoT LeneHanpasieHHO NoAroTaBAMBaThb U NPo-
BOAWUTb MEPONPUATUA MO Pa3BUTUIO IMAEPCKMX U YNPaBAEHYECKUX KOMMETEHUMI Kak B dopme
CeMMHapa, TaKk U B popmaTe MHAMBUAYANbHOTO KOYYMHTa.

OTaauya MeToaUKKU:

= [oKa3bIBaeT aKTyasbHbli CTUNb YIPaBAEHUA pyKosoOumMess, Komopbil 8augem Ha Opyaux.
= TpeboBaHUA K PyKOBOAMUTENAM, OTOBPaXKEHHbIE B OTYETE Aat0T BaKHblE OPUEHTUPBLI.
= ABnsetca apHEeKTUBHON ANArHOCTMKOM ANA Aa/ibHENLWEro NOCTPOEHUA KOYUYMHIa U Pa3BUTUA

= MpepocTaBaseT pabounini UHCTPYMEHT ANA NOBbIWEHUA TMYHOW 3PPEKTUBHOCTU pyKOBOAUTENS.

O6nactb npumeHeHua: OnepaTMBHOE ynpaBaeHue, AHann3 noteHumnana, Passutue n obyyeHune
Lienesble rpynnbl: PyKOBOAUTENM U COTPYAHUKM BCEX YPOBHEN M GYHKUMIA, TPEHEpPbI, KOyuun
dopmart Bonpoca: 183 napHbIX BbIGOpoB

Bpemsa 06paboTtku: 30 MUHYT (MyNbTM aNropuTMm)

MeToAMUKM M OTUETDbI: Ha 8 A3bIKaXx, BKAOYAA PYCCKUIN, HEMELLKUIA, aHFUINCKUIA
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Mpumepbl npumeHeHUa — pparmeHTbl

Copepixavue
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CAPTain::smart®

CneyvanbHbie Ba30Bbie KOMMNETEHUHH PYKOBOQUTENER-NHOAEPOE

TpaduK KNNIKCTPUDYET, MMERILLYIOCA ¥ Bac BelpaMeHHOCTE NO Kax4oMy M3 Tpex Da308sIX KOMNETEHLMA
DYKOBOAMTENA-NHAEDa:

PEsMTEARHOCTE

AnpesTiEHOCTE

CAGCOEHOET b yDERAATE

JHpPEKTHRHOCTE

3ma KoOMMEMEHUUA PYKOBOAUMENA, C 0AHOU CMOPOHEL, NOKAILIBAEM, HOCKOMLKE EAUHOAUYHO Bel
MPUHUMIEME PELIEHLA U MEMaemecs JoGUmeca CBoero, a ¢ Apyrod CMopoHEl, HACKOAEKD Bel
3OHUMAEME MOZLLLIKD YEN0BEKE, MOLAENMUBIIOLEND KOLIENIANEHLIT MOAXOS B MPUHAMUL PELeHLIT.
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